
  

PROCEEDINGS OF THE CENTRAL BROWN COUNTY WATER AUTHORITY 

TECHNICAL COMMITTEE 

 
Pursuant to §19.84 Wis. Stats, a regular meeting of the Central Brown County Water Authority 
Technical Committee was held on Tuesday, February 9, 2021 at the Town of Ledgeview Public 
Works Shop, 1915 Scray Hill Road, De Pere, WI, and via video conference.  Note that in light of 
public health concerns regarding COVID-19, this was a telephone/video conference meeting for 
Committee members.  Members of the public were offered the opportunity to either attend the 
meeting at the location noted above or to contact the Water Authority to obtain telephone or 
internet access to the meeting. 
 

Members Present: 
 

Allouez – Sean Gehin, Mike Mahloch 
Bellevue – Shawn Geiger 
De Pere – Scott Thoresen, Eric Zygarlicke 
Howard – Geoff Farr 
Lawrence – Kurt Minten 
Ledgeview – Andy Tenor (in person), Greg Potts (in person) 
 

Also Present: Rob Michaelson – Manitowoc Public Utilities  
Gary Rosenbeck – McMahon, Inc.  
Nic Sparacio, CBCWA General Manager 
 

                             
The February 9, 2021 Central Brown County Water Authority – Technical Committee Meeting was 
called to order at 1:30 p.m. by Chair Greg Potts of Ledgeview. 
 
Roll Call: 
Attendance was recorded as shown above.  (Note that all attendees listed were present via video 
conference or teleconference unless otherwise noted as “in person.”) 
 
Approval of Agenda: 

1. Approve Agenda 
Motion made by Ledgeview, seconded by De Pere to approve the agenda.   
MOTION UNANIMOUSLY APPROVED 

 
Approval of Minutes: 

2. January 12, 2021 
There were no revisions to the draft minutes. 
Motion made by Lawrence, seconded by Bellevue to approve the January 12, 2021 
minutes as presented. 
MOTION APPROVED UNANIMOUSLY 

 
Appearances: 

3. None 
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Communications: 
4. None 

 
Agenda Items: 

5. Member and Water Authority operations – open discussion 
Scott Thoresen stated that De Pere is finalizing its request for proposals for leak detection 
services.  If any other Members would like to be included, please contact De Pere as soon as 
possible.  Thoresen also asked whether any of the Member utilities are providing any public 
communication regarding the potential for private plumbing or laterals to freeze up with 
the cold temperatures.  Upon discussion, there was a consensus that it makes sense to start 
sharing these reminders over social media and/or billing materials. 
 
Gary Rosenbeck stated that the work under Task Order #8 is underway.  He will be 
requesting updated data from the Members regarding their projected future water flows 
and current status of their well supply systems. 
 
Rob Michaelson stated that Manitowoc Public Utilities is starting to see some frazil ice on 
the water intake.  It is not critical at this point, and they do have the ability to thaw the 
intake.  MPU would provide immediate notice to the Water Authority if there is any 
potential for a service interruption. 

 
6. Water System Improvement Project (Contract C) payment requests from August-Winter 

Sparacio presented two pay requests from August-Winter which were attached in the 
meeting materials.  This included pay request #4 reflecting $3,000 for final delivery of the 
correct bolts, and pay request #5, which is the final request, for $2,975 reflecting release of 
the retainage.  He reported that Don Voogt of McMahon has inspected the delivered bolts, 
and they do meet the specifications.  Sparacio is recommending approval of pay requests 4 
and 5 in the amounts stated. 
Motion made by Lawrence, seconded by Howard to recommend to the Board approval of 
Pay Requests #4 and #5 (final) from August-Winter in the amounts of $3,000 and $2,975, 
respectively. 
MOTION UNANIMOUSLY APPROVED 

 
7. Project status updates 

a. Chlorine system solenoids and analyzers 
Sparacio noted that the meeting materials include a detailed update on the installation 
process from the installer, Craig Sampo.  Eric Zygarlicke added that De Pere is fully 
complete on the chlorine analyzer installations.  The electrical and SCADA integration 
have been completed for the downstream analyzer.  They still need to integrate the new 
solenoids and flow switches, but this should be happening soon.  Kurt Minten stated 
that the status in Lawrence is similar to De Pere. 
 
Thoresen asked when to anticipate the cost-sharing invoice from the Water Authority.  
Sparacio responded that he is awaiting the final invoice from Energenecs.  He expects 
that should come in the next month, and he can then invoice the applicable Members. 
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Andy Tenor asked whether the Water Authority would be helping with the annual 
maintenance on the new analyzers.  Sparacio responded that he remembers discussion 
to the effect that the Member utilities have taken over the responsibility for 
maintenance costs and scheduling as determined at the time of the analyzer purchases.  
He will review this and report back.  The Committee discussed the maintenance 
expectations, and there was a consensus that the maintenance needs were infrequent 
enough that the operators could handle this work.  However, there could be a joint 
purchasing opportunity for the materials and any vendor services. 
 
Mike Mahloch asked whether other Members saw any air bubbles accumulating on the 
probes and causing issues.  Tenor responded that Ledgeview also saw this issue, and 
Energenecs recommended moving the probe position.  Mahloch added that enough 
bubbles have accumulated at times that it causes the chlorine reading to drop 
artificially.  He has their chlorine booster pump turned off temporarily until the issue 
gets resolved. 

 
b. Manitowoc pump station optimization 

Michaelson reported on progress with the VFD procurement package.  This should be 
ready for Water Authority review by the end of February.  They are targeting installation 
of the new VFD in the fall.  He also reported on progress with pump station automation.  
The programming is now complete, so there are now many programmed options for 
pump switching and staging as well as monitoring options in both pressure and tank 
level modes.  This will save MPU operators a significant amount of time in their daily 
routine. 
 

c. SPLASH Study implementation 
Sparacio reported on the results of the last SPLASH Implementation meeting.  There is 
now a significant amount of data in the project clearinghouse with just a couple 
remaining gaps to fill.  Based on the data provided, potential cooperative purchasing 
and procurement opportunities are starting to surface.  Joint training opportunities will 
also be further explored, so everyone can expect to see a data request along those lines. 
 

d. 9th Amendment to the Member Water Purchase Agreement 
Sparacio provided an overview of the proposed amendments to the Member Water 
Purchase and Sale Agreement.  As we move into the substantive amendments, there are 
several items that the Members should be aware of and provide any questions or 
feedback to him.  Sparacio highlighted the proposed changes in the areas of: 

• Differences in billing methods between Charter Members and new Customer 
Members 

• Potential immediate changes to the method of billing Charter Members for fixed 
costs related to capital projects and funded depreciation 

• Potential impacts to the annual true-up process 

• Principles that will be applied to the budgeting process once new Customer 
Members are added to the membership 
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Geoff Farr asked how the fixed cost rate would differ between Charter Members and 
Customer Members.  Sparacio responded that the Charter Members still retain the 
responsibility for debt service on the existing bonds, but new Customer Members will 
contribute to the existing debt service based on a negotiated rate.  Customer Members 
will initially pay less than the Charter Members toward the existing debt service. 
 
Rosenbeck asked whether any proposed changes will cause issues with the bond 
covenants.  Sparacio responded that he has shared the intended changes with bond 
counsel for their initial impressions, and there are no anticipated issues.  We will seek 
more formal approval from bond counsel at the appropriate time. 
 
Scott Thoresen asked whether Sparacio would create some sample budgets to test the 
budget and rate assumptions for a mix of Charter and Customer Members.  Sparacio 
responded that he will definitely do that.  He will share some mock budget scenarios 
with the Board and Technical Committee. 
 

8. Water sales report through January 31, 2021 
Sparacio reported on water consumption for the previous month.  January water use was 
typical for this time of year.  There were no questions on the water sales report. 

 
Old Business: 

9. Meter accuracy and process for calibration 
Sparacio provided an update on the status of meter testing and calibration issues.  He 
reviewed the meter error levels as tested (which still needs validation by additional testing), 
how these calibrations were handled during the true-up process (the corrections were 
removed prior to true-up), and the applicable provisions of the Member Water Purchase 
Agreement. 
 
Rosenbeck asked which two Members have check meters.  Michaelson responded that 
Howard and Ledgeview have check meters.  Sean Gehin asked for the reason why two 
different methods were used to test the meters.  Michaelson responded that it has always 
been a challenge to find a means for testing these meters in place.  The lack of straight 
length piping limits the effectiveness of any meter testing in these connection stations.  The 
two types, comparative and pitot tests, were the best available methods at the time the 
testing started. 
 
Gehin then asked whether there should be any concern with meter accuracy given the close 
correlation between the annual totals for the Master Meter Station, the Finished Water 
Pump Station, and the sum of the Connection Stations.  Michaelson responded that these 
possible errors within the connection stations do not greatly impact metering at the larger 
scale, so he is not very concerned.  Sparacio added that this would make more of a 
difference to the Members than to MPU.  While these potential meter errors have little 
impact at the large scale, they have a greater impact on the proportionate shares of water 
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use between the Members.  Even these smaller errors, if they are real, would have some 
impact on the annual true-up volumes. 
 
The Committee continued discussion on meter testing methodologies, their advantages and 
disadvantages, and whether to proceed with additional testing.  Rosenbeck added that we 
might consider creating our own meter testing station on site at Central Storage.  There is 
adequate space and tanks with known volumes.  Upon discussion, there was a consensus 
that: 

• There is significant concern regarding the accuracy of the meter tests that were used 

• Accurate meter readings are important for accurate billing and water loss 
calculations 

• Additional tests should be performed 

• Communication with the affected Members should always occur before making 
future meter calibrations 

 
Michaelson stated that he has reached out to other local meter testing firms and will report 
back next month.  He is also working with PJ Kortens to test proper functioning of the meter 
electronics.  This was the cause of a recent issue with one of the meters in De Pere.  This 
testing will likely take place at the end of March. 
 
The Committee then discussed the frequency of meter testing.  Mahloch stated that he 
would prefer testing to occur ever year and for calibrations to happen whenever needed.  It 
would help him to see smaller adjustments yearly as opposed to waiting two years to make 
larger adjustments.  Farr agreed that yearly testing is important and would be consistent 
with other meter regulations and the Water Authority’s own agreements. 

 
Next Meeting:  
Agenda Items for the Tuesday, March 9, 2021 Meeting 
Potential agenda items for the next meeting include: 

• Continue discussion on meter accuracy and testing 

• If available, tank drawdown results for Finished Water Pump Station meter 
 
Adjourn:  
Motion made by De Pere, seconded by Ledgeview to adjourn at 2:55 p.m. 
MOTION UNANIMOUSLY APPROVED 
 
Respectfully submitted, 
Nicolas Sparacio 


